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Background

• When SECDEF/DEPSECDEF designates an 
EA, a DOD issuance is developed

• Intent was to have a proposed, pre-coordinated 
(O-6 level) DOD issuance to facilitate 
implementation of EA should TCCC request & 
OSD approve

• Proposed EA Container Management directive 
used DODD 5101.9 EA Medical as a template

• DRAFT sent to Services, COCOMs, DLA, JS J4 
with copy to OSD TP
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O-6 Level Coordination Results

CENTCOM

CONCUR--"….PLEASED TO SEE TRANSCOM REEL-IN ALL OF THE FUNCTIONS 

THAT WERE PREVIOUSLY FRAGMENTED…”

EUCOM CONCUR

PACOM CONCUR

NORTHCOM CONCUR—DOCUMENT IS CLEAR & CONCISE

SOUTHCOM CONCUR

ARMY G4 NON CONCUR; no rationale; AIDPMO & AMC comments (some incorporated)

NAVY AGREED WITH EA CONCEPT & PROVIDED COMMENTS

USAF

AGREED W/EA CONCEPT BUT NON CONCUR W/DIRECTIVE AS WRITTEN SINCE 

ASSUMES USTRANSCOM IS EA

USMC NON CONCUR WITH EA BCA – NO COMMENTS TO THE EA DIRECTIVE

DLA RESERVE COMMENTS PENDING BCA

JS J4 REVIEWED WITH NO COMMENTS

TCJ3 CONCUR

TCJ8 CONSTRUCTIVE COMMENTS

TCJA CONSTRUCTIVE COMMENTS

TCAQ TAKES NO EXCEPTION TO LANGUAGE
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Purpose of Directive

• Designates the Commander, US Transportation 
Command (USTRANSCOM) as the DOD Executive 
Agent (DOD EA) for Container Management

• Identifies the responsibilities, functions, & authorities of 
the DOD EA for Container Management 

• Identifies the relationship of the DOD EA for Container 
Management to the other DOD Components worldwide, 
in peacetime & wartime, for homeland defense, 
exercises, contingencies, emergency, and day-to-day 
operations
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Applicability

• Applies to OSD, the Military Departments, 

the CJCS, COCOM, DOD IG, all Defense 

Agencies, & DOD Field Activities, all 

organizational entities in the DOD, & 

Military Services (Army, Navy, USAF, & 

USMC)
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DOD Policy

• It is DOD Policy that the DOD EA for 
Container Management shall:

– Act as the DOD Global Container Manager for 
DOD common-user ISO containers

– Have directive authority over execution of 
common-user container policy across the 
Military Services/Defense Agencies as 
coordinated with geographic Combatant 
Commands & their concept of operations. 

• Excludes Service containers



• DOD EA for Container Management shall:

– Work through the CJCS with the COCOMs & directly 

with the Military Services to:

• Plan for the establishment of container support capability

worldwide to meet requirements & provide container 

management performance standards 

• Consolidate DOD requirements for container support

• Execute sourcing through acquisition & distribution plans, 

agreements, & contracts that support theater & combatant 

command forces worldwide.
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DOD Policy



• DOD EA for Container Management shall:
– Work directly with the Military Services to establish, 

manage, maintain, & fund for a DOD Joint Container 
Fleet (JCF)

• JCF for use by all Military Services & Defense Agencies to 
meet requirements when effective & cost efficient support 
from commercial industry is not available or responsive

– Program, obtain, & provide necessary container 
resources to support surge & sustainment programs
and, in doing so, consolidate funding & acquisition 
programs to reduce duplication & redundancy.
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DOD Policy
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Responsibilities & Functions

• Under Secretary of Defense (Acquisition, Technology, & 
Logistics) shall provide policy, guidance, & oversight

• CDR USTRANSCOM is designated DOD EA for CM
– Can delegate EA authorities

– Authorities take precedent over other DOD components performing like 
functions

– DOD EA for CM shall:
• Issue operating procedures for common user ISO containers

• Establish CAA’s with COCOMs & execute ISSAs/MOAs, as required

• Provide Information Management System development, fielding, & training 
for a single DOD ISO container management system

• Be the single manager of all contracts for DOD ISO container leasing & 
intermodal container transportation services

• Advise Services on COAs for lease vs buy.  Make assets from JCF available 
to Services in lieu of leasing/procurement

• During contingency operations, lease & allocate leased containers to 
Services/Agencies & manage returned leased assets in-theater

• Develop standardized reporting procedures

• Provide container management assistance to COCOMs

• Develop single POM for container management requirements

• Establish programs with industry to manage excess JCF containers



• Under Secretary of Defense (Policy) shall include the DoD EA for 
Container Management in matters on DoD policy for military contingency & 
wartime planning & execution

• Under Secretary of Defense (Comptroller) shall include financial 
requirements for implementation of this Directive in the budgets of the EA 
for DoD CM & other DoD Components, as necessary

• Secretaries of the Military Departments shall:
– Provide accurate requirements data for forecasting & sourcing the types & 

quantities of containers for use in peacetime, wartime, homeland defense, 
contingencies, & exercises

– Provide reimbursement & funding to the DoD EA for container detention under 
single bill payer concept when assigned lead service by Combatant Commands 
during operations in their theaters & DTR Part II during peacetime

– Provide equipment & trained personnel to discharge the responsibilities in this 
Directive

– Establish performance metrics/standards ICW the Combatant Commands, the 
Defense Agencies, & the DoD EA

– Provide an assessment of the DoD EA effectiveness & efficiency in meeting 
requirements & make appropriate recommendations for improvements

• Secretary of the Army, through the Army Materiel Command, shall act as 
the lead service to provide resource programming & execution support
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Responsibilities & Functions



• Commanders of the COCOMs, through the CJCS, shall:
– ICW the DoD EA, develop requirements regarding container support for 

transportation, storage, & other functions needed by units within their 
area of responsibility

– Integrate the DoD EA into joint operations planning & execution
processes

– Integrate the DoD EA recommendations for inter & intra-theater receipt, 
storage, & distribution of supplies

– Establish performance metrics & standards for container operations & 
assign lead service for detention within the theater, ICW Military 
Services, Defense Agencies, & the DOD EA

– Provide an assessment of the DoD EA effectiveness & efficiency in 
meeting program requirements & make appropriate recommendations 
for improvements

– Provide guidance & direction to theater elements that have been 
delegated authority for Container Management support
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Responsibilities & Functions



Proposed Way Ahead

O-6 Coord with Services, COCOMs, DLA, Joint 

Staff J4 with cc copy to OSD TP

Submit to TCCC for approval (11 Dec 07)

? If TCCC requests EA from SECDEF, submit to 

OSD as a “proposed” DOD issuance for EA

• If OSD accepts, they will coordinate and DOD 

issuance language with Services & Agencies

– 5101 or 4500 series


